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Action Steps

Please complete the following Action Steps:
1) Review Fall Meeting Recap

2) RSVP to Network Coordinator for December webinar: IMPLICIT Focus on Family
Planning and Interpregnancy Interval by Monday December 14

3) Contact Network Coordinator if your site plans to send paper forms to the Network
for entry into REDCap by Monday December 14

4) Save the date: Spring IMPLICIT Meeting in Lancaster, PA will be held on Friday,
April 8, 2016

If you have news that you would like to include in the newsletter, please email Network
Coordinator by the 15th of the month.

Fall Meeting (10/30-11/1) Recap

Agenda

e Review the meeting agenda

Friday

e Review the meeting PowerPoint slides with site and Network updates
o Participation Agreement
o ICCToolkit annotated Table of Contents
o IMPLICIT Logo and Style Guide
o IMPLICIT PowerPoint template slides
e Review Dr. Lisa Schlar's "Implementation, now what?" slides
e Review the Network ICC data report (provided to all attendees)
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o Email Network Coordinator for an electronic copy of the site specific ICC data
report (if entering in REDCap)

Sunday

e lancaster LARC Presentation
e UPMC St. Margaret MVI Presentation

Spring meeting: Friday, April 8, 2016 in Lancaster, Pennsylvania

Quarterly Webinars

In an effort to increase Network participation and engagement, the Network will no
longer hold monthly audio calls. In place of the calls, the Network will host webinars. The
webinars will focus on an aspect of the IMPLICIT Pregnancy/ICC projects and will include a
brief evidence update, IMPLICIT Pregnancy/ICC data, CQl initiatives, and best practice
strategies. Eventually, the Network hopes to offer CME. The Network would like to invite
Active Sites to present at the webinars to remain collaborative and participatory. Contact
Network Coordinator if you would like to lead a webinar.

The first webinar will be held on Friday, December 18 from Noon-1:00PM:
IMPLICIT Focus on Family Planning and Interpregnancy Interval presented by Lisa Schlar,
MD from UPMC Shadyside

Webinar link: http://imeet.com/fmec/implicit
Audio line: 1-404-602-9526 code: 4744264

IMPLICIT Participation Agreement

The Leadership Counsel and attendees at Fall IMPLICIT meetings during the FMEC
conference have discussed and agree to having participating Network sites fill out a
IMPLICIT Participation Agreement. The Participation Agreement discusses membership
expectations and data use guidelines to promote accountability between the Network and
individual sites.

Review the Participation Agreement.*
*Two sites have already completed the form and returned to Network Coordinator.

Contact Network Coordinator with any questions or concerns.

March of Dimes Prematurity Prevention
Conference 2015

Drs. Ratcliffe and Frayne and Jessica recently
spoke about Birth Spacing and Interconception
Care at the March of Dimes Prematurity
Prevention Conference 2015. The
presentation will be available for CME in
approximately one month. Additionally, the
three UPMC sites (Drs. Schlar, Srinivasan, and
Dombroski, and Jessica) submitted a poster on
ICC efforts in Pittsburgh.
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e Review the Birth Spacing and e Review UPMC's poster
Interconception Care presentation

IMPLICIT ICC Toolkit

MOD and IMPLICIT Network are collaborating on developing an IMPLICIT ICC
implementation toolkit. If you would like to help edit and assist, please contact Dr. Dan
Frayne from MAHEC.

e Review the contract
e Review the annotated Table of Contents

Pennsylvania Department of Health Collaboration
PA DOH s interested in funding IMPLICIT ICC in PA. The grant was approved for sole soucre
and is currently being reviewed by lawyers at the DOH.

e Review the most recent work statement
e Review the most recent budget

IMPLICIT Pregnancy Lite
Lancaster General Research Institute is working on building the IMPLICIT Pregnancy Lite
projectin REDCap. Review the IMPLICIT Pregnancy Lite form.

IMPLICIT ICC is suggested as one of National March of Dimes 2016 interventions for
Chapter Programs. Review the email here.

Outreach Opportunities
IMPLICIT Network is looking to implement IMPLICIT Pregnancy and IMPLICIT ICC at new
sites. The March of Dimes has connected the Network with:

e University of Mississippi Medical Center, Department of Family Medicine and
Department of Pediatrics

e Family medicine clinic, pediatric residency program, and high risk
pediatric/specialist clinicin Texas

e Healthy Babies are Worth the Wait (HBWW) Advisory Board in California

Upcoming Dates
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Network Webinars In-person Meetings

IMPLICIT Focus on Family Planning and Spring 2016 Meeting:
Interpregnancy Interval: 12/18/15 at Noon Friday, April 8, 2016 in Lancaster, PA
Webinar link:

http://imeet.com/fmec/implicit
Audio line: 1-404-602-9526 code: 474426t

Project Related Links:

e IMPLICIT Network Contact List

e IMPLICIT Network Blog

o |MPLICITICC Data Forms

e IMPLICIT Pregnancy Data Forms

e IMPLICIT Pregnancy Data Forms (REDCap)
e |IMPLICIT Pregnancy Lite Data Forms

e IMPLICIT ICC Evidence Based Summary

Audio Call Minutes:

e 9.29.15 Meeting Minutes
e 8.28.15 Meeting Minutes
e 7.27.15 Meeting Minutes
e 6.25.15 Meeting Minutes
e 5.27.15 Meeting Minutes
e 3.18.15 Meeting Minutes

Site Updates

11 sites have implemented ICC as a standard of care:

¢ lancaster General Health*

e lLawrence

e Middlesex Hospital

e Mid-Hudson Family Practice*

e Mountain Area Health and Education Center (MAHEC)*

¢ University of Pittsburgh Medical Center (UPMC) McKeesport*
e University of Pittsburgh Medical Center (UPMC) Shadyside*

e University of Pittsburgh Medical Center (UPMC) St. Margaret*
e University of Massachusetts

e University of Pennsylvania*

¢ University of Rochester Medical Center

* sharing ICC data with the Network
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Collaborative Improvement and Innovation Network to Reduce Infant Mortality (IM ColIN)
IM ColIN is a unique national initiative that establishes learning networks focused on
quality improvement, innovation, and collaborative learning to reduce infant mortality
and poor birth outcomes. Participating states select one or more of the following strategic
areas to focus efforts:

e Improve safe sleep practices

e Reduce smoking before, during and/or after pregnancy

e Pre/Interconception Care: Promote optimal women's health before, after and in
between pregnancies, during postpartum visits and adolescent well visits

e Social Determinants of Health: Incorporate evidence-based policies/programs and
place-based strategies to improve social determinants of health and equity in birth
outcomes

e Prevention of Preterm and Early Term Births

¢ Risk-appropriate Perinatal Care: Increase the delivery of higher risk infants and
mothers at appropriate level facility

Some IMPLICIT Network members are beginning to collaborate with state health
departments and their ColIN initiatives. Learn more about IM ColIN.
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Before, Between & Beyond Pregnancy

If you are looking for more information
regarding preconception health, please
visit the National Preconception Health
and Health Care Initiative's website. The

THE NATIONAL PRECONCEPTION CURRICULUM

clinical toolkit is a great resource help SHESCHREE= SHDERORCHINISIa
providers meet patients' needs and beforeandbeyond.org
incorporate preconception health into the
routine care of women of childbearing
age.
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