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Please complete the following Action Steps:

1) Review  IMPLICIT Fall 2018 Meeting minutes by December 7, 2018

 Takeaways
Implement ICC Phase 3
Work to improve site data quality
Participate in the next PDSA cycle: 5 direct observations
Begin annual site training using Site Education and Training Resources 

2) Complete the IMPLICIT Fall 2018 Meeting Evaluation by December 7, 2018

3) Contact Maha to join the 4h Trimester Working Group by December 7, 2018

4) Contact Jess to collaborate on a depression and maternal safety focused paper with
IMPLICIT members and Dr. Ian Bennett by December 7, 2018 

5) Implement ICC Phase 3 by January 1, 2019

6) Participate in next PDSA cycle: 5 direct observations by March 29, 2019 

7) Save the Dates:

March 29, 2019: IMPLICIT Spring 2019 Meeting

8)  Share your Humans of ICC story with the Network.
 

If you have news that you would like to include in the newsletter, please email the Network
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Network News

IMPLICIT Fall 2018 Meetings:
Thank you to everyone who came to the IMPLICIT Fall 2018 Meeting.  Please review the meeting
materials:

Agenda
Friday's Meeting Slides
Sunday's Meeting Slides
Meeting minutes
Takeaways

Implement ICC Phase 3
Work to improve site data quality
Participate in the next PDSA cycle: 5 direct observations
Begin annual site training using Site Education and Training Resources

Complete the IMPLICIT Fall 2018 Meeting Evaluation

ICC Phase 3:
Work with your site and Network Coordinator to implement ICC Phase 3 by January 1, 2019.  Feel
free to review additional Data Review Team documents related to ICC Phase 3:

ICC Phase 3
Phase 1, Phase 2, Phase 3 Comparison and Explanation 
ICC Phase 3 Data Dictionary
ICC Phase 3 R Report

IMPLICIT Network PDSA Challenge: PHQ9 Rates:
CONGRATULATIONS to the University of Alabama for the greatest percent increase in PHQ9
documentation rates for a positive PHQ2- 22.62%!  Also, congratulations to New Hanover for a
percent increase of 18.20%!

In an effort to increase PHQ9 documentation rates, the Network started a PHQ9 PDSA challenge.
 The challenge ran from July 1, 2018- November 2, 2018.  Monthly updates were sent on the 30th

of each month.  Final numbers were calculated on November 2, 2018.  

Review the most recent update below:

Site
PHQ9

PHQ2+
Pct
(10.30.18)

Pct
(10.4.18)

Pct
(8.30.18)

Pct
(7.30.18)

Pct
(6.30.18)Done

Anthony Jordan 16 17 94.1 94.1 94.1 94.1 93.8

Forbes FM Residency 15 15 100 100 100 100 100

Institute for Family Health Bronx 48 68 70.6 66.7 70.8 70.8 70.8

Lancaster General Family Maternity Medicine 32 53 60.4 60.4 60.4 61 61

Lancaster General FM Residency 378 711 53.2 52.1 52.1 51.6 52.6

Lancaster General Twin Rose 45 135 33.3 35.2 35.2 38.5 42.9

Mid-Hudson Family Practice 108 223 48.4 47.2 47.2 47.2 49.7

Mountain Area Health Education Center 295 650 45.4 44.4 44.8 44.4 45.5

New Hanover 35 62 56.5 52.6 49 46.9 47.8

University of Alabama FM Residency 83 87 95.4 96.1 96.1 96 77.8

University of Massachusetts Medical School 31 51 60.8 60 65.8 65.6 64.3

University of Mississippi Medical Center 26 44 59.1 59.1 59.1 58.1 81.9

University of Pennsylvania FM Residency 24 75 32 32 32 26.2 91.8

University of Rochester 254 388 65.5 65.5 63.7 63.8 65.3

UPMC Matilda Theiss 6 12 50 55.6 55.6 62.5 57.1
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UPMC McKeesport 63 93 67.7 67.1 67.1 66.7 67.5
UPMC Shadyside 69 92 75 75.9 75.9 74.7 74.7

UPMC St. Margaret 148 235 63 62.4 62.4 63 64

UPMC Susquehanna Will iamsport FM Residency61 82 74.4 72.7 72.7 79.4 79.6

IMPLICIT Network PDSA Challenge: 5 Direct Observations
As discussed at the IMPLICIT Fall 2018 meetings, the Network's next PDSA cycle will focus on
improving site workflows by observing 5 ICC eligible well child visits (WCVs).  Provider
champions will be expected to shadow 5 WCVs (resident, faculty, other) and document
observations in REDCap or using the paper version of the form PDSA cycle: 5 direct observations.
 After observing the WCVs, sites should use observations to update or reeducate providers on
site workflows and appropriate documentation. 

Repeating Baseline Survey:
For those of you participating in repeating the baseline survey, there is a Google Drive folder
with all of resources.

By now, your site should have:

Contacted Kristina to let her know you are participating
Submitted IRB

Once your IRB is approved, please send a copy to Kristina

Humans of ICC

Heard of Humans of New York?  The Network is excited to launch Humans of ICC, a new
campaign to highlight ICC stories.  If you would like to be featured in the future, submit your
Humans of ICC story.

Scholarly Activity

Participate in Scholarly Activity, represent the Network:
Are you planning on attending any upcoming conferences?  Are you looking to represent the 
Network or submit something related to ICC?  Email the Network!

The following conference have upcoming submission dates:

Pennsylvania Public Health Association (PPHA)- Submission Deadline- Dec 3, 2018
National Association of County Health Officials (NACCHO)- Deadline Nov 30, 2018 
March of Dimes 44th Annual Perinatal Health Conference- Submission Deadline- Jan 31,
2019 

Site Updates

Network Status:
Sites have been working very hard to join the IMPLICIT Network, implement ICC, and share data
with the Network's aggregate database, REDCap. 

27 sites in the IMPLICIT Network
22 sites have implemented ICC as a standard of care
19 sites are sharing ICC data with the Network in REDCap

Check out the following table with a list of each Network site and the site's Network status. Sites
are categorized by Active, Active-Not Sharing Data, Emerging, and Affiliate members. Active
members have implemented IMPLICIT ICC and are sharing data with the Network. Active-Not
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Sharing Data members have implemented IMPLICIT ICC but are not sharing data with the
Network. Emerging members are in the process of implementation.

Network Site State Network Status
Anthony Jordan NY Active
Blue Ridge Community Health Services NC Emerging
Forbes Family Medicine Residency PA Active
Hunterdon Medical Center NJ Emerging
IFH Mid-Hudson Family Practice NY Active
IFH Walton/Bronx NY Active
Lancaster General Hospital Downtown Family Medicine PA Active
Lancaster General Hospital Family and Maternity Medicine PA Active
Lancaster General Hospital Twin Rose PA Active
Lawrence MA Active- not sharing data

Middlesex Hospital CT Active- not sharing data

Mountain Area Health Education Center (MAHEC) NC Active
New Hanover NC Active
UHS Wilson NY Active- not sharing data

University of Alabama AL Active
University of Massachusetts MA Active
University of Mississippi MS Active
University of North Carolina NC Emerging
University of Pennsylvania PA Active
University of Rochester Medical Center NY Active
UPMC Altoona PA Emerging
UPMC McKeesport PA Active
UPMC Shadyside PA Active
UPMC St. Margaret PA Active
UPMC Susquehanna (formerly Williamsport Hospital) PA Active
UPMC Theiss PA Active
York Family Medicine PA Emerging

IMPLICIT Content

IMPLICIT ICC Toolkit:
The IMPLICIT Interconception Care (ICC) Toolkit has been published!  Access the toolkit by
visiting www.prematurityprevention.org and clicking "Toolkits".  The toolkit is free, although
you will need to create a username and password.  Be sure to review both the toolkit and
appendices.  Special thanks to Dan Frayne, Jessica Brubach, and Sue Stigleman for working
closely with the March of Dimes to develop this wonderful resource. 

http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAIVPwVYgMV9y3CMo4GmmTDt7wIL2JsJWlO70mcZ2ZQVGktsEClsNulnAVu1c0a2WIh5pNLrMYut8_ftnQ0LMkib88tUyA7Bh51L_aAC2OT2HNn8LE2aF4TQLjSyKqcZziKcGQ4PJAr3m&c=&ch=


Get more involved with the Network, join a Committee:
Thank you to all who replied with interest in Network committees.  Below is a list of committee
members.  Committees will meet quarterly. 

Data Review Committee
Facilitated by Kristina Wint

Latonya Beatty
Heidi Knoll
Kayla Krajick
Sam Martin
Lisa Schlar
Aimee Smith

DR Committee Expectations

Scholarly Activity Committee
Facilitated by Maha Shafqat 

Dan Frayne
Scott Hartman
Heidi Knoll
Stephanie Rosener 
Sukanya Srinivasan

SA Committee Expectations

Education Committee
Facilitated by  Jess Brubach

Mario DeMarco
Sarah Jones
Kayla Krajick
Sukanya Srinivasan
Laura Sturgill

Leadership Council
Facilitated by Jess Brubach

Steve Ratcliffe
Wendy Barr
Mario DeMarco
Dan Frayne
Scott Hartman
Stephanie Rosener
Lisa Schlar
Aimee Smith

IMPLICIT Pregnancy Lite:
Lancaster General Research Institute is working on building the IMPLICIT Pregnancy Lite project
in REDCap.  Review the IMPLICIT Pregnancy Lite form.

Pennsylvania Department of Health Collaboration:
A grant with the Pennsylvania Department of Health was fully executed as of January 1, 2016.

Review the grant's work statement
Review the Year 1 Quarter 3 Report 
Review the Year 1 Quarter 4 Report
Review the Year 1 Annual Report
Review the Year 2 Quarter 1 Report 
Review the Year 2 Quarter 2 Report 
Review the Year 2 Quarter 3 Report 
Review the Year 2 Quarter 4 Report
Review the Year 2 Annual Report 
Review the Year 3 Quarter 1 Report
Review the Year 3 Quarter 2 Report
Review the Year 3 Quarter 3 Report
Review the Year 3 Quarter 4 Report
Review the Year 3 Annual Report
Review the Year 4 Quarter 1 Report

Upcoming Dates:
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Network Webinars:

Webinar link:
http://imeet.com/fmec/implicit

  Audio line: 1-404-602-9526 code: 474426#

In-person Meetings
Spring 2019 Meeting

March 29, 2019 in Lancaster, PA

Quick Links

Project Related Links:

IMPLICIT Google Drive
IMPLICIT Network Contact List
IMPLICIT ICC Data Forms
IMPLICIT Pregnancy Data Forms 
IMPLICIT Pregnancy Data Forms (REDCap) 
IMPLICIT Pregnancy Lite Data Forms 
 IMPLICIT ICC Evidence Based Summary

Learn more about caring for women and children

Lancet
The Lancet recently published a series on Preconception health.  Review the series here.
 

Additional support for maternal screening:

Some states are reimbursing for maternal depression screening during well child visits under the
child's Medicaid number.  Learn more about how this impacts sites in the Network. 
 
Additional support from maternal screening during pediatric visits:

Annals of Family Medicine Publication: Interconception Care for Mothers During Well-
Child Visits With Family Physicians: An IMPLICIT Network Study
American Academy of Pediatrics: CPT code changes for health risk assessments
CMS Medicaid brief: Maternal Depression Screening and Treatment: A Critical Role for
Medicaid in the Care of Mothers and Children
Georgetown University Health Policy Institute Center for Children and Families report:
Medicaid Expansion Promotes Children's Development and Family Success by Treating
Maternal Depression
Georgetown University Health Policy Institute Center for Children and
Families article: States Try Innovative Approaches to Identify and Treat Maternal
Depression
Hartford Courant: Mental Health Screening For New Moms

http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPACWebKGy4Wq3Txk4_F2U4E8kepHoe5f2acT0ncVgdjqlLcNolFRtlXKHusQ58HPzLz1nrfq8Y1ncH27oUHGW4Za7JtdHJcgyBQG1AAqVyMyjii4bRNjfL3HHYkr_Z92l8VRbnu03pSf5qEYkFKrex4Y6QJxbae7fA-SoCyQ4REq7E_FWBwpMb1HdvPbjjaCtlkPQLP27cctg&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPACWebKGy4Wq3EvoSLx-eGbJYckCTcto2whIXtGqXR5QUzPjdp4tuO1Fw7ap_847KPtZDhShansYlNTspXj948XhBhhYuHE_rBmSlEKUUIBQkPVN3Z6T27IUsjR48XKgp1Y7m96ED_R9l8uBifuSV_up8Q8lgrYX5BXXiQIjPwuHk0cGZsmSXPCsm8BeUC88DO7TFz5LjrUpGe9-NN0X_eTn2YBKgXn_jzHPch1-_uOn0&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPACWebKGy4Wq3bJDm4Mln25r-nJltdhjfsQWpZlfuYDgQFs_QM081iq7HfZDlm-e4tFoKC0-boNsLEcIIqWXr-4dDhWgXC_Xyw5jOqilbQjP5phAaVxP8ohLlXSQg28afIdIhyc3U9p3QbGPZ55UsjhYkrUKRreEMidT7Ukc_jL8swuSPz7kaJ1wziPOsSe-ls9RURuYQWTQO&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPACWebKGy4Wq3hL3_io8UkNeqOjptnWHrb-T0tWLTL85LepPaaPkmtDuLL5HDex9emDplvN8xO_YbegMW8kO3V5Z4U9E2tnY6Jb0k_v7128kGFcJbcONGU87psvSmZQR1-6uTz967P76NeV8miGnGnjpx8rVDeZy0byqCDUCEpP6TErwvU7POUCp3CU6QXCspKQfdSfMXzexn&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPACWebKGy4Wq3TGxKJZP4TTrXBuYD67LLBr-eNcgwJpIon60pzPvJJ_YNjJMWhcQCuPfBavSrn2uB1mG-oCh2415dPKCTRK6sKyaCPltdW2F76zwsTpBAlGDWyn--kledrANAH9XYYmP2HHt3zd9Fkc3gYqf_4Gr7_TyW5gjwx0JJkC-XFybKs5ExH7AvY1xEsYqrz0UqkvoD&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPACWebKGy4Wq3yJkKfL26RyNtcVTjYHJn2m-S9p57REc6-l7WSYLqHbCeJ28n6gcKcWaGN5GuPeyZ-r6GAVzSV7r5quh1xw8SigMhwRTMkcd2dv8lK1RoYGdRu4w3JSqrMRXLnrs-tx-AbqgfxFk9xNz8tv8DtvWJpFKwiDlauQOnmoTod_UqVQ-EDZ1_xuMnIs3uA74gGeLD&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAI2f5eKi5H_-jF1adNUW3oDs5-eJyHcxFSQtrjA_6q7gc1F64jZRWluQhY74zCnEmxgNUDvLi2boA_4PIb0XMBYjEYF1YEcL1n1NkalEiONbLUfCWBIjdyVUg3Tmx8GY9jE92K0bX8NMQpl5XHuOAEv7H5nRtWrZajyxUDBlkgkhxnQe8LyYCXGs_fSt7F_euzmXjm6B613yRFLKZHqTflQ=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPALRFfBfT8gm0312BMgiRiIoIdRDWxMeS46H6HnQWJYVU_m0GyQbt5wjRNsXhZUthoOvzV22G3VgeMOUdnt7bUWBt7X267or283mioBce_TlTxctylDUbBHhWntttYRTxhPhwVo21MSwKLc4KBuu9BpPa2nrE1O3zrg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAIbpi73SwgbK-yzTr4C_9dCzNIqX4H3xHKhdZcVnneb-PzyxKPEYk5xMaYeNlbc6znCKycrO4u9CLSnxShEyQy3BHyCnBAS2MZerGJaBTMSE-VJjYo1aHSTC4w_m9ipCtsO1x8SV1swxQw-VoEmmDW28PVDgvvL-OzhGFI60JiNEd7RdLBJi81bXpISuFPp3qSPo9YhRuXDszSd4EQUkeGICDiU-QCxw2enCgc_LdhN9&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAEO_nV44Ocsu0TM9VXFZ9CE9KdBtsMFctYuXACBpWnn5Xz7F5eAHE9EXUbxBQquK8F1rWClbYqZCDajYOpkJEl7Y7cMfGum7mXel9MnfAzrwJbySfUKofA1ksanLjMejuaED9TjM42n9t33TiuNqaSM2VqwK9KnfaiCBP9JXNjFITzbfVZzhMWYGmMcIZjcmp9mDEPuHJnXd&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAIbpi73SwgbKjtIzlY6rA0fWLDyYHW9o6Xaaow_UGiPKcalBLUOjmFkm-f0vq5buQK5YFUYD0oqp4uZ8mXO1n1G2hqj2Y6sGZNIdAv-lYeR-45yklZ8Nk2SBWQFnRnL2u6JSVM34LEtb5CbYBghBUAKhgehqTdzvfD2mvC3eEbZjyO4Rs2XvT-dLTXeku_i4yqu7IuEQG3qG&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAIVPwVYgMV9yzTFy2Rz2kQdpfhh0OzdGSJJ1OA4tmB9toqmEEsAB2Emi2QOARuu2-KVk7DyCG2wNvonicR2CUUX4iT9j1MJY4Ra3G4UlmmuD1uFDGmOXMx65DoCVaQh8rCoBAQuOvhvpOJRH-6qwR8DvEXGMgWSfyOKPN35hPtgexSM7CPZzO2waSrcaByyrbdB-D3uTxnNs&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAEO_nV44OcsuBtE0Bg0dhPZshiiJey9p4mupk5xI8Ab9hD96Ghn6OpMNpNBpRd_DgAquhMMeyIdq5IbHCIYOzFhWhJJH-9V6aVbZlQPM4yZTtIpWmjyP9evqw2RjEumdwZtrkIkZFJThP-kewpbuFJS-YwnCP26ped4VEAo3XAOKRzobCeP4uzx-VXO6ZPhvn07odWYH_3Uu&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAIbpi73SwgbKNZsgstbahWOUvTWElNzEjJx4hY4WcWd4wTUYTGDXmEiwgDHWIZ3jOJjm-mRXnuF0vJgunTM6O4WQtIkCCaNcZfv5dOUr4PDuSlpSpk_dTHks-tY0gIyK8sOuRODz45ssYXYEV2Bnt8WDL0F1ZaMiMWEeaHXEsMj7K2ptMnp-Jo2G-0wJfarMK3tM5nPa3FWHYI7raDnj6imzYsG3yR2DAo29Tg-Uo_2Wd4fZ4WAm3ZvVxVUdb780K7dbQ-FRGnzShYUFDUKoymY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAIbpi73SwgbKdhRgQBeNA1ahziQ1L89BYoyiiLDH9X9mitoCHoeceJ_Wi1jhnOsx06L7wwl2zoccX0uTFMTuwETkl7J6a_9zmovVtivCd8E6rPJXg9HNU2BX-I7xJ2tMGZ_UlVkThimQWL8ZdyKFDA6noV6FO22ycTlB1KdGGi8NQVB1tN1XpPTfI-aq-xCgRJXJqn8AMBGq&c=&ch=


National Preconception Health and Health Care
Initiative: 
  
If you are looking for more information
regarding preconception health, please visit the
National Preconception Health and Health Care
Initiative's website.  The clinical toolkit is a great
resource to help providers meet patients' needs
and incorporate preconception health into the
routine care of women of childbearing age.

Preconception App:
There is a new app available to help guide clinicians on the key elements of preconception care.
A quick snapshot of what to do...great teaching tool and can be used in the moment in the room!

This app is written and intended for practicing clinicians like family physicians, pediatricians,
internists, and OB-GYNs; for resident physician trainees; and for medical students. 

Check it out:https://itunes.apple.com/us/app/preconception-care-quick-ref/id1318249714?mt=8
 

A special thanks to Dr. Josh Steinberg (The family doc app guru) and Dr. Dan Frayne for working
on this great initiative.

IMPLICIT Network Team:

Need help at your site?  Have questions about IMPLICIT or ICC?  Contact your Network support
for assistance:

Jessica Brubach
Network Manager

Maha Shafqat
PA Project Coordinator

Kristina Wint
Practice Facilitator

http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPACbqqL21hFa142aTNHy_n1IVzTNIzTgO9JvJ9vd-Sk_SUair7fsiOKllYEY9tfOAZOgqPScqYUhEmpXJFMkiiG8YBJ_nDMO9sI5em0ZWZp5kT6dc-ORCcPdFRiO44CZoKw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAO_TnaM0oI_k-Qibwa0_vurAqA66cSa7_Sd3Ey6_ywdZcwpOqtrGUAypn9FQ_jxabm4CB8ykkSjkozCquw7me7O0mPlMgtTJN0jgLZXxeMAz_lZPqJZ47seWc2HpujCtsNWSnsue8q8_fmnNidTxTOd7CtX15RsYuRaZGi8-3hO5KA_Vymy9OF-nnYmSY6SyM2p5-YR9hD_9&c=&ch=
mailto:brubachjl2@upmc.edu
mailto:mshafqat2@lghealth.org
mailto:wintk@upmc.edu


Manages IMPLICIT
Network
Oversees ICC at UPMC
Supports Network
sites outside of PA

Coordinates ICC at LGH
Supports Network sites
in Eastern PA

Enhances ICC at UPMC
Provides case
management to move
beyond screening
rates
Supports Network
sites in Western PA
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