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Action Steps

Please complete the following Action Steps:

1) Review IMPLICIT Fall 2018 Meeting minutes by December 7, 2018

e Takeaways
o Implement ICC Phase 3
o Work to improve site data quality
o Participate in the next PDSA cycle: 5 direct observations
o Begin annual site training using Site Education and Training Resources

2) Complete the IMPLICIT Fall 2018 Meeting Evaluation by December 7, 2018

3) Contact Maha to join the 4h Trimester Working Group by December 7, 2018

4) Contact Jess to collaborate on a depression and maternal safety focused paper with
IMPLICIT members and Dr. lan Bennett by December 7, 2018

5) Implement ICC Phase 3 by January 1, 2019

6) Participate in next PDSA cycle: 5 direct observations by March 29, 2019

7) Save the Dates:
e March 29, 2019: IMPLICIT Spring 2019 Meeting

8) Share your Humans of ICC story with the Network.

If you have news that you would like to include in the newsletter, please email the Network



http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAMufXtKFxHXKR1y0qYLdenGlrdpQq5a0rmID0DjwsDlvrS0oMRct3Ksemiq_f2TiQb3wUmAw8ESS2FIlbwcuq8gAjsPytW4S3L2UF_cl1q88APJm9p1-Xs8X3xgeBwDoTF1lIX8x6Iw9tsO1gmp5difUa-LBly8mpD9TAwdQ2ITX1wNpOq0LPgZa8bHQZ3qt4evj7Q05oTsYG3ByBzKWorv-EzPYzvUZu41degXY95yJ&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAMufXtKFxHXKo_e7wtoHjVKelZuhp7Mu6RFSvwAHgIQSj2KXCkYpC1uyPeGMcydtGS-zoPUm21gIi9mHSjyC1L1GTnvkJcHU4gOlLl_eU6rKE0AHnbHQcMPCH9HEdQv2yKB469B7TcLT5nV3zUXitVmAxT8gXSszgf6EaUfiHHs7aGti8Kxd1B3GcXcPdfAfeqDXuvhd_CMgdC9BddcyP6R3Kh09LoTVgz6fL6cJUdIY&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAMufXtKFxHXKDeWgM56y7M-TUV9VKZco2t4WIvehIOKXPrkKYQHRtd2FwR68wYz_fL3T-ARa08LNZFPLl04k0lzgP0yzAYYwEQ4pJ726xE0ydtMgUJbsxnViWy3KAqhJrCoTYmJHm7W6xZZqgQT4nNETkRDjwwtKKdUw2gNIBvq0GKmQ_Lcuf_4HxCIbamgZTzdeV01vNW_wM87MiK8C8zs=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAMufXtKFxHXK1nJbY-Bgdbf16g4ekyzBDURMe4Qdnxcu_TTro3iNvcRxfs3Lny5GNVkqxIWYGTzJNTyLGTwRV4tx8jRKp_tgeSqACVaGvqJ3r4MUO4xNJtxZBYwz4ipV_T0i10lihGI7rZjD442_etVwUv5m4c69iXAa5Bj-dA4CGtJPrAtL_T8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAMufXtKFxHXKDhwyvymyRUqv8isPr4sqlDf5Cug25LRPy6qlgS0hIq0hqWYfa9uxR18IDEN8wy9bxzXYA5_jLfZkvCtSvexhq0BoqyKJouebW7FkxB2dIeJyFDBaN-OvhHMVLq8asR7tUzadyTYp9y8iDK_NGdjjLePOYr5kssyhUITxDlg3lI8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAI2f5eKi5H_-X9U8JTWyloaWBNBhzsF2rBlqYiF66GpO4SIst2lntcGpLN1c8ASqzPgzbUkEb-VofkZlEfiSStJ5n3eXbkg5IQkwcRg8VV3ky9axdmmDBCiddATtCG7Ne0ed9Y0ftFb-CChs5WOBZLzDMlDnJkypZJGe9mS02jLIENNP3YHNrNjJV9K8loxfNNJW6kDN4KpctgVrA5Vv60iYNgo5maHbjw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAMufXtKFxHXKowExq-v3T96EBSfiQ4YtSqPuqjchuO822-grvj3hDyszU6JH1xZfneSD6Erjp3M5X9AaYAOPOvVtHR9tWk-qd3sJQR-LDPRVB3FtLL-3LhG9ljAeWYqvxF2L-hOthqblHoijXWgJHT1VFjBxBTJ8BxdfMVGB7vi4gCvXpQ5fd7c0jW37hEVNqsDPUWeyZh3dBzStO4SxZhKlqC57Nxu0HvFCAwB-U5LxAQp-vr6bJpObchkMfg3ouA==&c=&ch=
mailto:mshafqat2@lghealth.org
mailto:brubachjl2@upmc.edu
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAMufXtKFxHXKo_e7wtoHjVKelZuhp7Mu6RFSvwAHgIQSj2KXCkYpC1uyPeGMcydtGS-zoPUm21gIi9mHSjyC1L1GTnvkJcHU4gOlLl_eU6rKE0AHnbHQcMPCH9HEdQv2yKB469B7TcLT5nV3zUXitVmAxT8gXSszgf6EaUfiHHs7aGti8Kxd1B3GcXcPdfAfeqDXuvhd_CMgdC9BddcyP6R3Kh09LoTVgz6fL6cJUdIY&c=&ch=
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAMufXtKFxHXK1nJbY-Bgdbf16g4ekyzBDURMe4Qdnxcu_TTro3iNvcRxfs3Lny5GNVkqxIWYGTzJNTyLGTwRV4tx8jRKp_tgeSqACVaGvqJ3r4MUO4xNJtxZBYwz4ipV_T0i10lihGI7rZjD442_etVwUv5m4c69iXAa5Bj-dA4CGtJPrAtL_T8=&c=&ch=
mailto:implicitinfo@fmec.net
mailto:brubachjl2@upmc.edu
mailto:implicitinfo@fmec.net
http://r20.rs6.net/tn.jsp?f=001vb2EkUydtV4-bx1q3ZqyHW20e2bioURnQwiCDLbabJbBoH25b0dPAIVPwVYgMV9y3CMo4GmmTDt7wIL2JsJWlO70mcZ2ZQVGktsEClsNulnAVu1c0a2WIh5pNLrMYut8_ftnQ0LMkib88tUyA7Bh51L_aAC2OT2HNn8LE2aF4TQLjSyKqcZziKcGQ4PJAr3m&c=&ch=

IMPLICIT Fall 2018 Meetings:
Thank you to everyone who came to the IMPLICIT Fall 2018 Meeting. Please review the meeting
materials:

e Agenda
e Friday's Meeting Slides
e Sunday's Meeting Slides
o Meeting minutes
e Takeaways
o Implement ]CC Phase 3
o Work to improve site data quality
o Participate in the next PDSA cycle: 5 direct observations
o Begin annual site training using Site Education and Training Resources
e Complete the IMPLICIT Fall 2018 Meeting Evaluation

ICC Phase 3:
Work with your site and Network Coordinator to implement ICC Phase 3 by January 1, 2019. Feel
free to review additional Data Review Team documents related to ICC Phase 3:

e |CCPhase 3

e Phase 1, Phase 2, Phase 3 Comparison and Explanation
e |CC Phase 3 Data Dictionary

e |ICCPhase 3R Report

IMPLICIT Network PDSA Challenge: PHQ9 Rates:

CONGRATULATIONS to the University of Alabama for the greatest percent increase in PHQ9
documentation rates for a positive PHQ2- 22.62%! Also, congratulations to New Hanover for a
percent increase of 18.20%!

In an effort to increase PHQ9 documentation rates, the Network started a PHQ9 PDSA challenge.

The challenge ran from July 1, 2018- November 2, 2018. Monthly updates were sent on the 3ot
of each month. Final numbers were calculated on November 2, 2018.

Review the most recent update below:

Site PHQS PHQ2+ Pct Pct Pct Pct Pct
Done (10.30.18)(10.4.18)(8.30.18)(7.30.18)(6.30.18)

Anthony Jordan 16 17 94.1 94.1 94.1 94.1 93.8
Forbes FM Residency 15 15 100 100 100 100 100
Institute for Family Health Bronx 48 68 70.6 66.7 70.8 70.8 70.8
Lancaster General Family Maternity Medicine 32 53 60.4 60.4 60.4 61 61

Lancaster General FM Residency 378 711 53.2 52.1 52.1 51.6 52.6
Lancaster General Twin Rose 45 135 333 35.2 35.2 38.5 42.9
Mid-Hudson Family Practice 108 223 48.4 47.2 47.2 47.2 49.7
Mountain Area Health Education Center 295 650 454 444 44.8 444 45.5
New Hanover 35 62 56.5 52.6 49 46.9 47.8
University of Alabama FM Residency 83 87 95.4 96.1 96.1 96 77.8
University of Massachusetts Medical School 31 51 60.8 60 65.8 65.6 64.3
University of Mississippi Medical Center 26 44 59.1 59.1 59.1 58.1 81.9
University of Pennsylvania FM Residency 24 75 32 32 32 26.2 91.8
University of Rochester 254 388 65.5 65.5 63.7 63.8 65.3

UPMC Matilda Theiss 6 12 50 55.6 55.6 62.5 571
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UPMC McKeesport 63 93 67.7 67.1 67.1 66.7 67.5
UPMC Shadyside 69 92 75 75.9 75.9 74.7 74.7

UPMC St. Margaret 148 235 63 62.4 62.4 63 64
UPMC Susquehanna Williamsport FM Residency61 82 74.4 72.7 72.7 79.4 79.6

IMPLICIT Network PDSA Challenge: 5 Direct Observations

As discussed at the IMPLICIT Fall 2018 meetings, the Network's next PDSA cycle will focus on
improving site workflows by observing 5 ICC eligible well child visits (WCVs). Provider
champions will be expected to shadow 5 WCVs (resident, faculty, other) and document
observations in REDCap or using the paper version of the form PDSA cycle: 5 direct observations.
After observing the WCVs, sites should use observations to update or reeducate providers on
site workflows and appropriate documentation.

Repeating Baseline Survey:
For those of you participating in repeating the baseline survey, there is a Google Drive folder
with all of resources.

By now, your site should have:

e Contacted Kristina to let her know you are participating
e Submitted IRB
o Once your IRB is approved, please send a copy to Kristina

Humans of ICC

Heard of Humans of New York? The Network is excited to launch Humans of ICC, a new
campaign to highlight ICC stories. If you would like to be featured in the future, submit your
Humans of ICC story.

Scholarly Activity

Participate in Scholarly Activity, represent the Network:
Are you planning on attending any upcoming conferences? Are you looking to represent the
Network or submit something related to ICC? Email the Network!

The following conference have upcoming submission dates:

e Pennsylvania Public Health Association (PPHA)- Submission Deadline- Dec 3, 2018

e National Association of County Health Officials (NACCHO)- Deadline Nov 30, 2018

e March of Dimes 44th Annual Perinatal Health Conference- Submission Deadline- Jan 31,
2019

Site Updates

Network Status:
Sites have been working very hard to join the IMPLICIT Network, implement ICC, and share data
with the Network's aggregate database, REDCap.

e 27sitesinthe IMPLICIT Network
e 22sites have implemented ICC as a standard of care
e 19sites are sharing ICC data with the Network in REDCap

Check out the following table with a list of each Network site and the site's Network status. Sites
are categorized by Active, Active-Not Sharing Data, Emerging, and Affiliate members. Active
members have implemented IMPLICIT ICC and are sharing data with the Network. Active-Not
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Sharing Data members have implemented IMPLICIT ICC but are not sharing data with the
Network. Emerging members are in the process of implementation.

Network Site State Network Status
Anthony Jordan NY Active

Blue Ridge Community Health Services NC Emerging

Forbes Family Medicine Residency PA Active

Hunterdon Medical Center NJ Emerging

IFH Mid-Hudson Family Practice NY Active

IFH Walton/Bronx NY Active

Lancaster General Hospital Downtown Family Medicine PA Active

Lancaster General Hospital Family and Maternity Medicine  PA Active

Lancaster General Hospital Twin Rose PA Active

Lawrence MA  Active- not sharing data
Middlesex Hospital CcT Active- not sharing data
Mountain Area Health Education Center (MAHEC) NC Active

New Hanover NC Active

UHS Wilson NY Active- not sharing data
University of Alabama AL Active

University of Massachusetts MA  Active

University of Mississippi MS Active

University of North Carolina NC Emerging

University of Pennsylvania PA Active

University of Rochester Medical Center NY Active

UPMC Altoona PA Emerging

UPMC McKeesport PA Active

UPMC Shadyside PA Active

UPMC St. Margaret PA Active

UPMC Susquehanna (formerly Williamsport Hospital) PA Active

UPMC Theiss PA Active

York Family Medicine PA Emerging

IMPLICIT Content

IMPLICIT
Inferconception
Care Toolkit |

learn more

IMPLICIT ICC Toolkit:

The IMPLICIT Interconception Care (ICC) Toolkit has been published! Access the toolkit by
visiting www.prematurityprevention.org and clicking "Toolkits". The toolkit is free, although
you will need to create a username and password. Be sure to review both the toolkit and
appendices. Special thanks to Dan Frayne, Jessica Brubach, and Sue Stigleman for working
closely with the March of Dimes to develop this wonderful resource.
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Get more involved with the Network, join a Committee:
Thank you to all who replied with interest in Network committees. Below is a list of committee
members. Committees will meet quarterly.

Data Review Committee
Facilitated by Kristina Wint

Scholarly Activity Committee

Facilitated by Maha Shafqat

Latonya Beatty Dan Frayne
Heidi Knoll Scott Hartman
Kayla Krajick Heidi Knoll
e Sam Martin e Stephanie Rosener
e Lisa Schlar e Sukanya Srinivasan

e Aimee Smith
SA Committee Expectations

DR Committee Expectations

Leadership Council
Facilitated by Jess Brubach

Education Committee
Facilitated by Jess Brubach

e Mario DeMarco e Steve Ratcliffe
e Sarah Jones e Wendy Barr

e Kayla Krajick e Mario DeMarco
e Sukanya Srinivasan e Dan Frayne

e Laura Sturgill e Scott Hartman

e Stephanie Rosener
e LisaSchlar
e Aimee Smith

IMPLICIT Pregnancy Lite:
Lancaster General Research Institute is working on building the IMPLICIT Pregnancy Lite project
in REDCap. Review the IMPLICIT Pregnancy Lite form.

Pennsylvania Department of Health Collaboration:
A grant with the Pennsylvania Department of Health was fully executed as of January 1, 2016.

e Review the grant's work statement
e Review the Year 1 Quarter 3 Report
e Review the Year 1 Quarter 4 Report
e Review the Year 1 Annual Report

e Review the Year 2 Quarter 1 Report
e Review the Year 2 Quarter 2 Report
e Review the Year 2 Quarter 3 Report
e Review the Year 2 Quarter 4 Report
e Review the Year 2 Annual Report

e Review the Year 3 Quarter 1 Report
e Review the Year 3 Quarter 2 Report
e Review the Year 3 Quarter 3 Report
e Review the Year 3 Quarter 4 Report
e Review the Year 3 Annual Report

e Review the Year 4 Quarter 1 Report

Upcoming Dates:
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Network Webinars: In-person Meetings
Spring 2019 Meeting
Webinar link: March 29, 2019 in Lancaster, PA
http://imeet.com/fmec/implicit
Audio line: 1-404-602-9526 code: 474426#

Project Related Links:

e |IMPLICIT Google Drive

e IMPLICIT Network Contact List

e |MPLICIT ICC Data Forms

e IMPLICIT Pregnancy Data Forms

e IMPLICIT Pregnancy Data Forms (REDCap)
o IMPLICIT Pregnancy Lite Data Forms

e IMPLICIT ICC Evidence Based Summary

Lancet
The Lancet recently published a series on Preconception health. Review the series here.

Additional support for maternal screening:

Some states are reimbursing for maternal depression screening during well child visits under the
child's Medicaid number. Learn more about how this impacts sites in the Network.

Additional support from maternal screening during pediatric visits:

e Annals of Family Medicine Publication: Interconception Care for Mothers During Well-
Child Visits With Family Physicians: An IMPLICIT Network Study

e American Academy of Pediatrics: CPT code changes for health risk assessments

e CMS Medicaid brief: Maternal Depression Screening and Treatment: A Critical Role for
Medicaid in the Care of Mothers and Children

e Georgetown University Health Policy Institute Center for Children and Families report:
Medicaid Expansion Promotes Children's Development and Family Success by Treating
Maternal Depression

e Georgetown University Health Policy Institute Center for Children and
Families article: States Try Innovative Approaches to Identify and Treat Maternal

Depression
e Hartford Courant: Mental Health Screening For New Moms
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regarding preconception health, please visitthe ~ care setting.

National Preconception Health and Health Care

cle e . .. o Before, Between & Beyond Pregnancy
Initiative's website. The clinical toolkit is a great [ dyarimimtiishem st oy
resource to help providers meet patients' needs SRS AEEE LU
and incorporate preconception health into the beforeandbeyond.org
routine care of women of childbearing age.

Preconception App:
There is a new app available to help guide clinicians on the key elements of preconception care.
A quick snapshot of what to do...great teaching tool and can be used in the moment in the room!

This app is written and intended for practicing clinicians like family physicians, pediatricians,
internists, and OB-GYNs; for resident physician trainees; and for medical students.

Check it out:https://itunes.apple.com/us/app/preconception-care-quick-ref/id1318249714?mt=8

@ search wll & 3:09 PM @ 70362 m

Preconception Care

Choose an Preconception Care
component for quick review

Family Planning & Contraception
Nutrition Status

Infectious Diseases & Immunizations
Chronic Diseases

Medications

Substance Use

Previous Pregnancy Outcomes
Genetic Risks

Mental Health History
Interpersonal Violence

Full Preconception Care Toolkit
(@ about Preconception Care

(i) about National PCHHC

A special thanks to Dr. Josh Steinberg (The family doc app guru) and Dr. Dan Frayne for working
on this great initiative.

Need help at your site? Have questions about IMPLICIT or ICC? Contact your Network support
for assistance:

Jessica Brubach Maha Shafqat Kristina Wint
Network Manager PA Project Coordinator Practice Facilitator
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Manages IMPLICIT e Coordinates ICC at LGH e Enhances ICC at UPMC

Network e Supports Network sites e Provides case
Oversees ICC at UPMC in Eastern PA management to move
Supports Network beyond screening
sites outside of PA rates

e Supports Network
sites in Western PA

Visit IMPLICIT's website

Contact IMPLICIT
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