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Please complete the following Action Steps:

1) Implement ICC Phase 3 by January 1, 2019- OVERDUE
 
2) Participate in next PDSA cycle: 5 direct observations  by March 29, 2019 

REDCap Link
PDSA cycle: 5 direct observations

3) March 29, 2019: IMPLICIT Spring Meeting
 
4)  Share your Humans of ICC story with the Network.
 

If you have news that you would like to include in the newsletter, please email the Network

Network News

ICC Phase 3:
Many sites faced barriers with implementing ICC Phase 3 by January 1.  Please continue to
work with your site and Network Coordinator to implement ICC Phase 3.  Feel free to review
additional Data Review Team documents related to ICC Phase 3:

ICC Phase 3
Phase 1, Phase 2, Phase 3 Comparison and Explanation 
ICC Phase 3 Data Dictionary
ICC Phase 3 R Report

IMPLICIT Network PDSA Challenge: 5 Direct Observations
As discussed at the IMPLICIT Fall 2018 meetings, the Network's next PDSA cycle will focus on

https://docs.google.com/document/d/1E4HW2IqWaA6RedXvPBws0g9tZ57I7APHxWUaslhpu6I/edit?usp=sharing
https://redcap.lghealth.org/redcap/surveys/?s=DTNP3K849E
https://drive.google.com/open?id=1Plk3Nt-R1MkMXI004YgRDVJDcMXiTaNh
mailto:implicitinfo@fmec.net
mailto:brubachjl2@upmc.edu
mailto:implicitinfo@fmec.net
https://docs.google.com/document/d/1E4HW2IqWaA6RedXvPBws0g9tZ57I7APHxWUaslhpu6I/edit?usp=sharing
https://docs.google.com/document/d/1E4HW2IqWaA6RedXvPBws0g9tZ57I7APHxWUaslhpu6I/edit?usp=sharing
https://docs.google.com/document/d/1ZtwaFO5RWz9laKRVy9Ew6nUlHfyV3guoLsxxhWOF74o/edit?usp=sharing
https://drive.google.com/open?id=1_cK8_yN_Oh9sW3MCRveSidGS77wQ334fyS3qSzleDKQ
https://drive.google.com/open?id=1-2wWraEz3bT_EI_HuiGfqaAzABTazWnPBI4jm1McjgQ
http://www.prematurityprevention.org


improving site workflows by observing 5 ICC eligible well child visits (WCVs).  Provider
champions (not coordinators, data analysts, etc.) are expected to:

Shadow 5 WCVs (resident, faculty, other)
Document observations in REDCap or using the paper version of the form PDSA cycle: 5
direct observations
Use observations to update or reeducate staff and providers on site workflows and
appropriate IMPLICIT ICC documentation

Scholarly Activity

Participate in Scholarly Activity, represent the Network:
Are you planning on attending any upcoming conferences?  Are you looking to represent the 
Network or submit something related to ICC?  Email the Network!

The following conference have upcoming submission dates:

March of Dimes 44th Annual Perinatal Health Conference- Submission Deadline- Jan 31,
2019
American Public Health Association Annual Meeting- Deadline Feb 19-22, 2019
American Academy of Pediatrics National Conference- Submission opens Feb 2019
NAPCRG Practice Based Research Network (PBRN)-Deadline Mar 30, 2019

Site Updates

Network Status:
Sites have been working very hard to join the IMPLICIT Network, implement ICC, and share
data with the Network's aggregate database, REDCap. 

28 sites in the IMPLICIT Network
25 sites have implemented ICC as a standard of care
19 sites are sharing ICC data with the Network in REDCap

Check out the following table with a list of each Network site and the site's Network status.
Sites are categorized by Active, Active-Not Sharing Data, Emerging, and Affiliate members.
Active members have implemented IMPLICIT ICC and are sharing data with the Network.
Active-Not Sharing Data members have implemented IMPLICIT ICC but are not sharing data
with the Network. Emerging members are in the process of implementation.

Network Site State Network Status
Anthony Jordan NY Active
Blue Ridge Community Health Services NC Emerging
Forbes Family Medicine Residency PA Active
Hunterdon Medical Center NJ Emerging
IFH Mid-Hudson Family Practice NY Active
IFH Walton/Bronx NY Active
Lancaster General Hospital Downtown Family Medicine PA Active
Lancaster General Hospital Family and Maternity Medicine PA Active
Lancaster General Hospital Twin Rose PA Active
Lawrence MA Active- not sharing data

Middlesex Hospital CT Active- not sharing data

Mountain Area Health Education Center (MAHEC) NC Active
New Hanover NC Active

https://redcap.lghealth.org/redcap/surveys/?s=DTNP3K849E
https://drive.google.com/file/d/1Plk3Nt-R1MkMXI004YgRDVJDcMXiTaNh/view
mailto:implicitinfo@fmec.net
http://www.cvent.com/events/44th-annual-perinatal-health-conference-moving-and-growing-healthcare-delivery-to-impact-outcomes/event-summary-521c984213cc4d8e8237ea7847ddb65b.aspx?tw=CF-45-C1-8A-06-04-97-6A-A5-F9-34-B7-44-C6-DB-0D
https://apha.confex.com/apha/2019/cfp.cgi
https://aapexperience.org/abstracts/
https://www.napcrg.org/Conferences/Practice-basedResearchNetworkConference


UHS Wilson NY Active- not sharing data

University of Alabama AL Active
University of Massachusetts MA Active
University of Mississippi MS Active
University of North Carolina Chapel Hill NC Active- not sharing data

University of North Carolina PHS Prospect Hill NC Active- not sharing data

University of Pennsylvania PA Active
University of Rochester Medical Center NY Active
UPMC Altoona PA Emerging
UPMC McKeesport PA Active
UPMC Shadyside PA Active
UPMC St. Margaret PA Active
UPMC Susquehanna (formerly Williamsport Hospital) PA Active
UPMC Theiss PA Active
York Family Medicine PA Active- not sharing data

IMPLICIT Content

IMPLICIT ICC Toolkit:
The IMPLICIT Interconception Care (ICC) Toolkit has been published!  Access the toolkit by
visiting www.prematurityprevention.org and clicking "Toolkits".  The toolkit is free, although
you will need to create a username and password.  Be sure to review both the toolkit and
appendices.  Special thanks to Dan Frayne, Jessica Brubach, and Sue Stigleman for working
closely with the March of Dimes to develop this wonderful resource. 

Get more involved with the Network, join a Committee:
Thank you to all who replied with interest in Network committees.  Below is a list of
committee members.  Committees will meet quarterly. 

Data Review Committee
Facilitated by Kristina Wint

Latonya Beatty
Heidi Knoll
Kayla Krajick
Sam Martin
Lisa Schlar
Aimee Smith

DR Committee Expectations

Scholarly Activity Committee
Facilitated by Maha Shafqat 

Dan Frayne
Scott Hartman
Heidi Knoll
Stephanie Rosener 
Sukanya Srinivasan

SA Committee Expectations

Education Committee Leadership Council

http://www.prematurityprevention.org
mailto:wintk@upmc.edu
http://files.constantcontact.com/1d985264101/6c08c47c-8b3d-47f3-9308-29dad745c9d9.docx
mailto:mshafqat2@lghealth.org
http://files.constantcontact.com/1d985264101/b614541e-b47b-4c5f-874a-585509d36193.docx


Facilitated by  Jess Brubach

Mario DeMarco
Sarah Jones
Kayla Krajick
Sukanya Srinivasan
Laura Sturgill

Facilitated by Jess Brubach

Steve Ratcliffe
Wendy Barr
Mario DeMarco
Dan Frayne
Scott Hartman
Stephanie Rosener
Lisa Schlar
Aimee Smith

IMPLICIT Pregnancy Lite:
Lancaster General Research Institute is working on building the IMPLICIT Pregnancy Lite
project in REDCap.  Review the IMPLICIT Pregnancy Lite form.

Pennsylvania Department of Health Collaboration:
A grant with the Pennsylvania Department of Health was fully executed as of January 1, 2016.

Review the grant's work statement
Review the Year 1 Quarter 3 Report 
Review the Year 1 Quarter 4 Report
Review the Year 1 Annual Report
Review the Year 2 Quarter 1 Report 
Review the Year 2 Quarter 2 Report 
Review the Year 2 Quarter 3 Report 
Review the Year 2 Quarter 4 Report
Review the Year 2 Annual Report 
Review the Year 3 Quarter 1 Report
Review the Year 3 Quarter 2 Report
Review the Year 3 Quarter 3 Report
Review the Year 3 Quarter 4 Report
Review the Year 3 Annual Report
Review the Year 4 Quarter 1 Report

Repeating Baseline Survey:
For those of you participating in repeating the baseline survey, there is a Google Drive folder
with all of resources.

By now, your site should have:

Contacted Kristina to let her know you are participating
Submitted IRB

Once your IRB is approved, please send a copy to Kristina

Humans of ICC:
Heard of Humans of New York?  The Network is excited to launch Humans of ICC, a new
campaign to highlight ICC stories.  If you would like to be featured in the future, submit your
Humans of ICC story.

Upcoming Dates:

Network Webinars: In-person Meetings
Spring 2019 Meeting
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Webinar link:
http://imeet.com/fmec/implicit

  Audio line: 1-404-602-9526 code: 474426#

March 29, 2019 in Lancaster, PA

Quick Links

Project Related Links:

IMPLICIT Google Drive
IMPLICIT Network Contact List
IMPLICIT ICC Data Forms
IMPLICIT Pregnancy Data Forms 
IMPLICIT Pregnancy Data Forms (REDCap) 
IMPLICIT Pregnancy Lite Data Forms 
 IMPLICIT ICC Evidence Based Summary

Learn more about caring for women and children

Lancet
The Lancet recently published a series on Preconception health.  Review the series here.

Additional support for maternal screening:

Some states are reimbursing for maternal depression screening during well child visits under
the child's Medicaid number.  Learn more about how this impacts sites in the Network. 
 
Additional support from maternal screening during pediatric visits:

Annals of Family Medicine Publication: Interconception Care for Mothers During Well-
Child Visits With Family Physicians: An IMPLICIT Network Study
American Academy of Pediatrics: CPT code changes for health risk assessments
CMS Medicaid brief: Maternal Depression Screening and Treatment: A Critical Role for
Medicaid in the Care of Mothers and Children
Georgetown University Health Policy Institute Center for Children and Families report:
Medicaid Expansion Promotes Children's Development and Family Success by Treating
Maternal Depression
Georgetown University Health Policy Institute Center for Children and
Families article: States Try Innovative Approaches to Identify and Treat Maternal
Depression
Hartford Courant: Mental Health Screening For New Moms

National Preconception Health and Health
Care Initiative: 
  
If you are looking for more information
regarding preconception health, please visit
the National Preconception Health and Health
Care Initiative's website.  The clinical toolkit is
a great resource to help providers meet
patients' needs and incorporate
preconception health into the routine care of
women of childbearing age.

https://drive.google.com/folderview?id=0B5QwMfLm3Dp0M1g1akdSUnRHNXM&usp=sharing
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http://www.courant.com/opinion/editorials/hc-ed-troubled-moms-20150109-story.html
http://beforeandbeyond.org/


Preconception App:
There is a new app available to help guide clinicians on the key elements of preconception
care. A quick snapshot of what to do...great teaching tool and can be used in the moment in
the room!

This app is written and intended for practicing clinicians like family physicians, pediatricians,
internists, and OB-GYNs; for resident physician trainees; and for medical students. 

Check it out:https://itunes.apple.com/us/app/preconception-care-quick-ref/id1318249714?
mt=8
 

A special thanks to Dr. Josh Steinberg (The family doc app guru) and Dr. Dan Frayne for working
on this great initiative.

IMPLICIT Network Team:

Need help at your site?  Have questions about IMPLICIT or ICC?  Contact your Network support
for assistance:

Jessica Brubach
Network Manager

Manages IMPLICIT
Network
Oversees ICC at UPMC
Supports Network
sites outside of PA

Maha Shafqat
PA Project Coordinator

Coordinates ICC at LGH
Supports Network
sites in Eastern PA

Kristina Wint
Practice Facilitator

Enhances ICC at UPMC
Provides case
management to move
beyond screening
rates
Supports Network
sites in Western PA

https://itunes.apple.com/us/app/preconception-care-quick-ref/id1318249714?mt=8
mailto:brubachjl2@upmc.edu
mailto:mshafqat2@lghealth.org
mailto:wintk@upmc.edu


Visit IMPLICIT's website

Contact IMPLICIT

Family Medicine Education Consortium
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